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Monsieur le Directeur et cheyr Calléague,

Par cette lettre, la Directicn de la
Météorolagie Mationale souhaite proposer aux sarvices
météorologiques des Pays dfEurcpe Centrale une zollaboration
dans le domains de la Prévision Numérique du temps (P.N.]).
Cette proposition s’inscrit dans une perspective & moyen terme
ar vise & valoriser et a accroitre 1'expertise deéja cxlatante
dans vatre Saervice ou vebre Pays, tout en générant des
retompées positives pour nos propres actiens. Zlle est
complémentaire de la distribution RETIM des produits du
systéme frangais de P.N. EMERAUDE/PERIDOT {bientat remplace
par le systéme ARPEGE].
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Seminar on High Resolution Mm:lelling

Radostovice, 15-26 May 2000

LIRS, S VL Y
é«’ | -1:_%;';-!“1"_-“:-‘.'_-'_:; ‘Q&: A e g . ;
3 p— ) ::_ v e * -._.. .:- = 1... :}-' .}:. |:.:-._;-. E
_FI r‘l';g" -I .-l__ g - ;,:.1 i‘ r '*.,.J' ‘Em . ‘:-'J-:I 1__ |t_$—_ ?‘#}f
s = . - i gl i Ly -
S R e -.-' o g N S

i kR

=










Principles

e care for code engineering
(phasings, NWP code norms, ...),

e scientific  autonomy of the
participating members

e the quest for cheap solutions to
make sure all participating
members could run a state-of-
the-art NWP system.
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Total participation in the ALADIN project

Evolution of the yearly Full Time Equivalent (green)
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Recogremng the capabilihes and aclueverents of the NIVHE belonging to Alscm and Hular
consorha

I The WMHS present at the jomt Aladn-Huolam meetmg (dec 2, 2014) share the same
objective to jomtly develop and roaintain the best porsible slolled bmited aren weathes
forcastmg systm, building on the developments of the [F5/Anege global forcast syskem
and on the Aladin and Hidam broted svee sywtems. Tles linited area sysiein iz de fined &g a
set of data puz-processing, defa amumlation, atmosphene mode! and postmocessing ools for
proclucing the best posible aper tionel mesoscals weathen forecasts

1 Aladm et Hilam consorts will work ogether with the am of forminsg one angle
consorbiom by the end of the 2016-2020 Mols To this am, the followmg ssues have fo be
msolved

- tode ownemslup (soffware [PR)  cument situabon end swible evolutons In parbeula
achntngesve dmwbec b of open murce solutions should be amesgad,

- date poliey (aceess to model cutpuis) | to this am & map of the venous cumrent operahonal
configumbons of the hmibed ame sywhem should be modwced and menanos for dat
disserminaton should be assessed,

- global meture of annual contibuton of countnes to the vanous types of actvities (from
funclementa] research to ¢ pde umplems ninhon),

- dentificetion of cominon acteates and specifie actrabies (posmbility of core and optonal
pograns),

- branding {incluclng switable evalution of the name of the swtem)

3 Humen remurces to support the work will be elentfied.
4 Both PFIM will re part svery 2 x months on those msues o the consorha govermning bodies
5. Jomt mestmg of govenung bodies of both consorhie will be held at lzast ance & vear
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2014 2015 2016 2017 2018 2019 2020 2021
5th ALADIN MoU & HIRLAM-C MoU : 2016 -2020
: MoUs redaction A-H - C
ot ea 2 oucs Coope ¥ 2. data policy 0
ecla.  ARoME & ALARO agree. M
2 Papers: Proof of concept M
4 ALADIN system of a 3rd CMC
Iegacy HARMONIE-XROME for physics O
N
: o Core 1. Dynamics (scalability/efficiency)
4. identification of common progr. 2. Data assimilation basic kit CMCs for DA ? G
activities and specific
acgv:tle.s (p‘l’ss'b"'ty of core 4 c,nm  Restructuration 3. global picture of annual contribution of O
and optional programs) /Specif  of the common ¥ countries to the various types of activities V
activ. A-H Work plan E
: ALADIN- R
List of the L/ L AM \
common codes System Paper I
Estimation of a starting ownership N
1. code ownership & IPR .4 Evolution according to the future manpower contributjons
(manpower reporting to be defined) C
E
Working Group to propose needed ToRs for the governance of the
common activities => then, seek a manageable governance, to
achieve these goals at reasonable costs
M 5 branding
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Jean-Francois Geleyn liked big ambitions and he strongly believed
In international collaboration within and outside Europe.

His principles are today more relevant than ever. His legacy on the
science, the work practices and the coordination aspects will
continue to live within this new consortium.
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