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Approval of actions toward
ALADIN 2-Project

2nd ver. "ALADINZ Strategic Document”
Lace Steering Committee, December 2003
- Approved scientific content of ASD

- Asked for the clear stp. from MF

regarding co-ordination between AROME
and ALADINZ

+ initiative for AAA meting (Prague, Feb04)
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Decision of ‘LACE Council
(17th session, January 2004)

+ Council-accepted the Declaration on
ALADINZ Project.

- Council asked @ Management - Group to
introduce the ALADINZ plans in working
plans from year 2004.

» Council approved extra funds:
ALADINZ subjects, training ,workshops
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LACE Networking

* The new structure brings the benefits

to LACE

- stronger MG
- detailed plans, dedicated WGs, budget

* Participation of MG at ALADIN/AROME
initial meeting ( Prague, April 2003)

+ adjustment of SPO3 (new. subjects)
» proposal of LACE actions (MAP)



Milestones in 2004

+ Co-ordination of LSP 2004 with AAA

- R&D closely linked with, ALADIN2 & AROME

* NH ALADIN training (TLS, March 04)

- HIRLAM +LACE participants

» 14th ALADIN WS (Innsbruck, June 04)

--ALARO10 and AROME prototypes
- ALADIN common verification

* Meso-Scale Verification WS (June 04)
- ALADIN Assembly (split, October 04)
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ALADIN Assembly '"':f"_':
Spllfl’ 29-30 Oct 04
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Questions for ALADIN
communitly

- How to promote the exchange of

"semi-political information” in ALADIN
community between Assembly?

- Do we need the structure in
ALADINZ2?

* How to enlarge the funds for R&D and
trainings ?
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