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Convergence road map



Manpower commitments 2018



Yearly reported manpower (during MoU5)



Categories



Structure of the 2018 ALADIN/HIRLAM/LACE 
work plan

COM2:: code generation and 
maintenance

COM1:: code design
architecture

COM3: support for local code
 maintenance/implementation

Core programs

Strategically 
important programs

● Dynamics 
(scalability/efficiency)

● Data assimilation

R&D

specific activities

Manage
ment 
(ST)

CA

CSSI

ACNA

LTMs Local/regional developments and implementations

T-code 
deliverables

T-code 
deliverables



● It is proposed to test a reporting mechanism according to 
different categories of activities activities, see appendix I for 
the existing types of activities reported within the ALADIN 
consortium. 

● The ALADIN GA/HIRLAM Council may express some 
general guidelines regarding the mission of the joint 
ALADIN-HIRLAM collaboration and what can be handled at 
a local level or by smaller consortia or cooperations? 
Specifically,

1) Should installations and maintenance of local operational and 
test suites be included in the work plan?

2) Should a future governance commit consortium-wide resources 
to do the quality control of the local implementations in all of the 
26 countries, including operational implementations maintained 
by regional cooperations?
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