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Organizational/coordination aspects
● Cy38 implementation in all ALADIN partner countries  We should 

aim at switching all together (except a few who are busy with the 
acquisition of a new machine).

● The definition of the ALARO-0 baseline. Thanks to Radmila: “good 
job!”

● The Newsletter started a new life as a common ALADIN/HIRLAM 
newsletter, including the Tour d'ALADIN. Also some talks of this 
workshop may become subjects for the next Newsletter.

● Convergence process ALADIN/HIRLAM. New MoUs at the end of 
2015. Work to do!

● We had a very good LTM meeting last year during EWGLAM in 
Ankara. Thanks to the efforts of Mariska. Let us have a good one 
here.
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HIRLAM/ALADIN convergence

● GA (excerpt draft minutes):                                  
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Strategy follow-up
As a reminder, during the strategic workshop in Brussels in 2011, the following points of 
attention were identified (and reported to the GA in 2011, Report_Strategy_meeting, see 
website):

Tour d'ALADIN Agenda of this GA meetings

invest (seriously) in code 
design/development/maintenance,

Tk 5_Action on interfacing, 6, 
8_potential_merge_with_HIRLAM

ALADIN workshop, meeting in 
Toulouse, several web conferences, 
Ankara system meeting

improving the operational 
suitability of SURFEX,

Tk 6_SURFEX Long stay in Be, SURFEX SC

take care of collaboration, 8_potential_merge_with_HIRLAM Task force meetings, PAC/HAC, 
meeting with YW

make effort regarding external 
funding,

[opportunity] 8_SRNWP-EPS Madrid meeting, SRNWP AC, 
EUMETNET STAC

“define” our end user. Au, Cz, Be, Pl, 
Pt

5_verification, 8_SRNWP_V Meeting in Lisbon, FR stay

Move to high resolution -> 1 
km

Fr, Tn, and also 
Cz, Be

EWGLAM, 1 web conf organized 
by HIRLAM

DA of high resolution data Hu, Hr, Mo, Si 8_OPERA LACE DA meeting

Also from the strategy note:

Data Assimilation still missing ...
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Some highlights 
(personally biased and not exhaustive)

● The AQMT (the former sleeping beauty) has been activated. We plan a 
forecasters meeting later this year to look at the quality of our applications. 
The content and dates should be fixed this week (LTM meeting!).

● The installation of the HARMONIE system in many ALADIN countries, BUT 
work needs to be done to address some ALADIN specific requirements.

● The implementation of ACRANEB2 in APL_AROME in the context of the 
physics-dynamics interfacing action. There was a “quick fix” (not taking into 
account the interface) BUT in the future cycles ACRANEB2 should run 
under the Catry et al. (2007) interface!

● Some steps regarding the evolution of the dynamical cores (VFE, HFE), see 
talks tomorrow.

● COST ES 0905, see talk of Jun-Ichi Yano today.
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Example APMT Monthly Report 
(extract to give you an idea of the output)
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 Compilation of the export version 
(38T1bf3) versus current 

operational model by using 
Harmonie tools

HARMONIE system
Many thanks to Ulf for his visit to Ankara!
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The physics-dynamics interface 
action

● Last year in Reykjavik there was a question: 
what model are we running? AROME, 
ALARO …

● This led to a dedicated action.

● First “deliverable”: ACRANEB2 is phased to 
the AROME configuration (as requested by 
HMG last year in Reykjavik) by Jan Masek. 
The exercise for radiation is relatively easy 
compared to the “moist” part, BUT the 
“methodology” (stepwise approach, follow-up 
meetings with webconfs, meeting in 
Toulouse, care of cycles) works so far. Next 
step: turbulence

● Evolve towards a “WRF-ish” HARMONIE 
Forecast System (HFS)?

● This is also a scientific testbed! 

See talk of Daan Degrauwe today
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Working Weeks



ALADIN status overview 11

I wish you an enjoyable and fruitful week
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