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Paper of the Task Force

● Analysis of the existing situation (LACE comments 
not yet included in the sent document)

● First proposal (three levels)
● Quick-win actions: back-to-back meetings, Ankara 

system meeting
● PAC/HAC meeting
● Meeting with the LACE PM
● Discussion with HIRLAM PM
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Analysis of a further merge with 
HIRLAM
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Everything is conditional to having clarity on 
the intentions on data policy!
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Additional comments (from LACE)

● The “political” importance of LACE in the merge process is 
rather very limited, and little mentioned,

● There are concerns on the efficiency of such a super 
consortium, and questions on whether such a consortium 
with 26 members is still manageable or not.

● LACE would appreciate very much the well-defined 
procedures and competencies concerning common code 
maintenance.

● In the convergence of system maintenance, the convergence 
of the codes via common interface should have higher 
priority, which has been often discussed.
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Option B: super-consortia with 
subconsortia

Subconsortium A

Superconsortium 26 countries:
Scientific collaboration (common rolling plan )

Subconsortium B

Where to put what?
●Data policy
●Code management
●Quality assurance
●Data handling
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An existing situation ALADIN

LACE

Superconsortium 16 countries Where to put what?
●Data policy
●Code management
●Quality assurance
●Data handling

●Data policy
●Monitoring of the 
applications (APMT)
●Phasing (new cycles)
●Code “sanity” technical 
checks

●Quality assurance (ALARO)
●Data handling (OPLACE)
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An existing situation ALADIN

Subconsortium LACE 7 countries

Superconsortium ALADIN 16 countries
Where to put what?
●Data policy
●Code management
●Quality assurance
●Data handling
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applications (APMT)
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checks
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Code management/quality assurance
in ALADIN andHIRLAM

● We should well articulate the differentiation between code management and 
quality assurance.

● The common ground is located in the validation of the cycles (sanity check vs. 
meteorological performance).

● We should do that together, i.e. HIRLAM and ALADIN should “validate” and 
“declare” export cycles together. A common platform is beneficial.

● Hence the Ankara meeting. To investigate the HIRLAM practice.
● Idea: what about a “financed” overarching system expert(s)?
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 Compilation of the export version (38T1bf3) versus current 
operational model by using Harmonie tools

Current operational suite:

Model version: cy36T1

ALARO-0 with 3MT

 - 4.5 km horizontal resolution

 - 60 vertical model levels

 - Digital filter initialization

-  ARPEGE  LBC 

- hydrostatic 

(38T1bf3 is non-hydrostatic)

Ankara WW

Proposal: the HARMONIE system can provide a basis for a future common platform, 
for common ALADIN-HIRLAM code version validations, provided we decelop it 
further, the requirements are in the document. Then we should aim at a common 
validation of a next cycle.

System WW + FR stays for next year.
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Status, TODO

● Further develop the HARMONIE system
● Aim at a common validation of AROME and the 

ALARO baseline configurations of the code
● The physics dynamics interface action, to 

articulate the “configurations” to be validated.
● What ambitions at what level?
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Convection-permitting EPS
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Convection-permitting EPS (2.5 km resolution), 
SRNWP meeting Madrid in June

● A first protoype of a convection 
permitting EPS was tested.

● The first one was with AROME 
members only (red).

● Then it was extended with 
ALARO members 
(parameterized deep 
convection) (green line)

● The RMSE decreased, 
SPREAD stays the same

Courtesy Alfons Callado Pallarès
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