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Principles for this year

● Make sure the LACE plans are completely 
included in the rolling plan

● Use it as a rolling plan. This means: for the first 
time we did NOT tediously rewrite the plan from 
scratch this year. (In my opinion) this works.

● Getting man power commitments for 16 
countries is still difficult, see next slide:
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Known planned meetings in 2014

Planned meetings in 2014:

ALADIN workshop

EWGLAM meeting

(radar) data assimilation

an ALARO-1 meeting

physics-dynamics code work (web conferences)

system working week

Forecaster's meeting

SURFEX meeting

several HIRLAM meetings

EUMETNET SRNWP EPS meeting
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Discussion 

● You can ask the comprehensive version of the 
plan to your Local Team Manager.

● Accept/comment on the proposal of PAC to keep 
a light project management, i.e.,
● monitor the priorities,
● use the man power as a tool for planned (i.e. to find 

expertise), BUT
● take the exhaustively reported numbers of P. Pottier 

to formalize the ALADIN contributions (see item 9).
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