
4th ALADIN LTM meeting

(Brussels, 9 April 2008, 15:00-17:00)

Preliminary AGENDA

1.Opening. Organizational matters
2.Adoption of the Agenda
3.Review of events since the last LTM meeting

 Turkey a new full member
 General Assembly

o “New Deal for LTMs” (new task management; reduced support for 
overstaffed topics; more responsibilities and duties for LTMs)

4.Organizational and management issues
4.1.Financial matters
4.2.Notes on information exchange (ALADIN website, Newsletter, etc.)

5.Scientific and technical issues
5.1.Phasing news
5.2.On (common) operational switches

 Increase of ARPEGE resolution: past and future
 Review of plans of Partners on the evolution of their telecommunication 

domains
6.ALADIN/ALARO/AROME planning (Strategy, 4-y-plan, working plan for 2008)
7.Projects update

 LAM-EPS project(s)
 ECMWF special project for LBC
 LACE Projects
 ALADIN verification projects

8.AOB
9.Date and place of next LTM meeting. Closing.
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