ALADIN governance map

Definitions:
« Adpice: Deliver a formal statement on the way to deal with a matter to be considered by another body,
especially for decision
« Approve: Accept formally a decision proposal issued by another body
*  Decide: Issue a formal statement valid for execution and serving as a reference in dispute
« Contribute: Set out information for consideration by a body
* Propose: Set out a decision proposal to be approved by another body

GA PAC PM Others (CSSI, SSC,
LTM, ..)
Chairperson, Vice- Decide
chairpeson
MoU amendments Decide Advise Advice
and Membership
PAC ToR and Decide Advice Contribute
membership
PAC Chairperson Approve Propose Contribute
and Vice-
chairperson
ALADIN strategic Decide Advice/propose Propose Conttibute
Plan and other
plans
Objectives and Decide Advice Propose
ToR of External
Evaluation
Reviews
ALADIN assets , Decide Propose Contribute
IPR and use of the
ALADIN system
Licences and Approve Propose Contribute
Royalties fees
Strategic co- Decide Advice Propose Contribute
operations
obsetvers/experts Decide (GA) Decide (PAC) Propose Contribute
Subsidiary bodies Decide Contribute Contribute Contribute
ALADIN PM Decide Contribute
ALADIN project Approve Advice Propose Contribute
organization
Annual work plans Approve Advice Propose Contribute
and resources




commitments

Annual budgets Approve Propose Contribute
and accounts
AOB Decide Contribute Contribute




